
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: South Edwardsburg PS Principal: Christopher Bourne 

  Vice-Principal(s):  

Area of Focus:  Literacy 
 Overall Goal:    To have 75% of students in the focus classrooms show level improvement in writing through the Ontario Writing Assessment (OWA) 
Needs Assessment / Where Are We Now?? 
 

2016-2017 EQAO (writing): 2017-2018 OWA Pre-Diagnostic: 
South Ed Gr.3 – 33% at provincial level Grade 1/2 class – 0%at Level 3 or 4 

South Ed Gr.6 – 50% at provincial level Grade 3/4 class – 40% at level 3 or 4 

Benson Gr.3 – 80% at provincial level  
Benson Gr.6 – 100% at provincial level  

 
 
 
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
IF we explicitly teach and model writing techniques 
(lists, 5-Star sentences, etc.), THEN we will notice 
improvement in writing 
 

-Use the Ontario Writing Assessment to track and 
program the writing progress for student in grades 1-4 
 
-Use diagnostics and explicit teaching 

 

- Pre-diagnostic indicated a weakness in writing (or at 
least the specific task) 

- Students had difficulty organizing ideas and writing it 
out 

- Valuable primary information for the beginning of the 
year 

- Discovered a great tool in the OWA 
- Committed to using anchor charts and emphasis on 

5-star sentences 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

 
If we use the OWA resource as an exemplar tool and 
explicitly teach and provide descriptive feedback on five 
star sentences and paragraph structure THEN we will 
notice an improvement in writing from the first OWA pre-
assessment to the post assessment 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
• Teachers will administer the second OWA grade appropriate 

writing task as a pre-assessment of where students are currently  

• As a learning team, we will go over each and look for areas of 
strength and need based on the 5 star sentence for gr 1/2 and on 
five star sentence, brainstorming, and topic development for gr 
3/4. 

• Teachers will then explicitly teach effective strategies to improve 
areas of need which would include: 

• For the grade 1/2 class - daily exercises focusing on writing 1 - 5 
star sentence, then assessing them together, with 5 star checklist 
and whiteboard marker to sell assess, Various topics, question 
would prompt for the word wall words, sometimes would have a 
pre-teaching/modelling before the activity 

• For the 3/4 class - Students were offered variety of graphic 
organizers before the task, daily activities using the various 
organizers, lessons on brainstorming, using different web 
organizers, narrowing topics down, practice hamburger 
paragraph writing where students could choose their topic. 
Students had choice on the organizer they used, then they looked 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
Grade 1/2 Results 

Mark out of 
5 on 5 Star 
Sentances 

Pre-
assessment 

% of 
Students 

Post 
assessment 

% of 
Students 

0/5 3 18% 1 6% 

1/5 4 24% 2 12% 

2/5 3 18% 3 18% 

3/5 2 12% 5 29% 

4/5 3 18% 5 29% 

5/5 2 12% 1 6% 

N/A 2  2  

Using a 3/5 as our mark of significant improvement at or near provincial 
standard, we had an increase from 41% of students to 65%, a 24% increase 
in a short period of time. 
 
 
 
 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

 

• Continued work is need on five-star sentences in both grades 

• We also saw the need to have students continue to develop their 
self assessment skills, therefore teachers will develop a student 
generated success criteria for students to self assess their work 
over the next month  

• Specifically, in the grade 1/2 class, we will focus on creating 
focused student groups (sentence starters) for those struggling 
and more complex sentences, adjective use, paragraph structure 
for those excelling at this point 

• In the grade 3/4 class, we will continue lessons on brainstorming, 
using different web organizers and narrowing topics down 

• Sentence structure was still an issue for 16 of 24 students so 
using self checklists and 5 star anchor charts, we will continue to 
work on improving in that area 

 



at characteristics of a recount brainstorming (who, what, when, 
where, why).  Students did a variety of assessments on the 
activities, (peer/teacher/self) 

 

Grade 3/4 Results 
Levels were based on 5 star sentences, brainstorming, and topic 
development 

Level on 
Assessment 

Pre-
assessment 

% of 
Students 

Post 
Assessment 

% of 
Students 

Level 4 4 22% 3 13% 

Level 3 8 44% 10 43% 

Level 2 2 11% 9 39% 

Level 1 3 17% 1 4% 

Level R 1 6% 0 0% 

N/A 6  1  

At first glance at the results, there seems to be very little improvement and 
even a slight decline in students performing at provincial standard.  This 
could be due to more students participating in the post assessment.  Also, 
we have a large percentage of students (39%) who are close to standard at 
a level 2.  Further analysis of the data showed that there was significant 
improvement in the level 2 and 3 groups in the areas of brainstorming and 
topic development, with the largest area of need for those groups being 
sentence structure. 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 
 
If we use the OWA resource as an exemplar tool and 
explicitly teach and provide descriptive feedback on five 
star sentences and paragraph structure THEN we will 
notice an improvement in writing from the first OWA pre-
assessment to the post assessment 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


